
Report to: Communities Committee, 24th July 2019

Report of: Corporate Director, Homes and Communities

Subject: HEALTHY WORCESTER PLAN 2019-2021

1. Recommendation

1.1 To note the completion and progress against the Health and Well Being 
Activity Plan (HWB Activity Plan) 2017/19;

1.2 To note the update of the priorities and actions in the draft Healthy 
Worcester Plan 2019/21 prepared by Healthy Worcester (attached at 
Appendix 1);

1.3 That Communities Committee delegates authority to the Head of Strategic 
Housing and the Chair and Vice Chair of Communities Committee to sign off 
the Healthy Worcester Plan following the consultation process and based on 
any changes resulting from it; and 

1.4 To make a formal request to Malvern Hills & Wychavon District Council for a 
Worcester City Councillor to be nominated as the South Worcestershire 
elected member representative at the Worcestershire Health & Well Being 
Board.

2. Background

2.1 In April 2013, in accordance with the health and social care act, statutory 
responsibility for public health transferred to Worcestershire County Council. The Act 
radically shifted power to local authorities, empowering them to invest and innovate 
to improve the health of their communities. The reforms reflect a confidence that 
local communities are best placed to respond to local needs, rather than central 
government. 

2.2 District councils are not formally responsible for public health as detailed in the 
Health and Social Care Act 2012, but they still have a huge role in it and a duty to 
co-operate. They are providers of key services which have a direct impact on the 
social determinants of health, such as housing, planning, leisure, recreation and 
environmental health which directly impact on the health of the population.  A 
strategic Worcestershire wide framework of groups has been established with the 
city council supporting this agenda locally with the established group of partners 
known as Healthy Worcester.

2.3 The Worcestershire Joint Health and Wellbeing Board (HWBB) was set-up to promote 
integration and strengthen joint working between partner organisations to improve 
health. The South Worcestershire local authorities were previously represented over 
a number of years by a local councillor from Wychavon District Council who has 
retired from this role. The position is therefore currently vacant and is open to a 



Councillor nomination from any one of the three South Worcestershire authorities. 
There is no formal method to make this change prescribed by the HWBB. The paper 
is recommending that a Worcester City elected member is agreed and nominated for 
this role in consultation with the other South Worcestershire authorities.

2.4 One of the main responsibilities of the HWBB is to assess local needs through joint 
strategic needs assessment and develop a shared joint health and wellbeing strategy 
to address identified needs. The most recent adopted Joint Health and Wellbeing 
Strategy 2016-21 identifies 3 main priorities:

 Improve mental health and wellbeing
 Increase physical activity
 Reduce harm from drinking too much alcohol.

Action in anyone of these can prevent ill health from developing, as well as 
preventing pre-existing health needs from getting worse.

2.5 The Worcestershire Health Improvement Group (HIG) is a sub-group of the HWBB.  
and its purpose is to lead, co-ordinate and ensure progress of action to improve 
health and well-being, focusing on health inequalities and the wider determinants of 
health and well-being in Worcestershire. Each local authority is represented by a 
Councillor and the group is well attended. Councillor Lynn Denham represents 
Worcester City at this meeting with officer support provided by the Head of 
Strategic Housing.  The role of HIG is to monitor the delivery of a range of 
Worcestershire Strategic Plans.  It is also tasked with the delivery of the Joint Health 
and Wellbeing strategy by way of the development and monitoring of the local 
Health and Well-being Plans for each district/city council with the aim of highlighting 
and co-ordinating local action and sharing good practice. In the duty to co-operate 
and spirit of working in partnership with the County Council and supporting the 
public health agenda, Worcester City Council has supported the development of two 
previous plans and the proposed draft Healthy Worcester Plan 2019/21. 

2.6 Healthy Worcester (HW) is a group that has been established for a number of years 
and brings together partners from across the city that influences health and its wider 
determinants. The partnership meets quarterly and is chaired by Cllr Lynn Denham. 
This group has been instrumental in the development of the previous and proposed 
plan.  

3. What has been achieved - 2017/19 HWB Activity Plan

3.1 A range of positive activity has been achieved from the previous plan and is detailed 
in the updated Healthy Worcester Plan Appendix 1. Please find below highlight’s of 
what has been achieved by Worcester City Council:

 Worcester City became a Dementia Friendly Organisation and then achieved 
recognition as a Dementia Action Alliance.

 The first Dementia Dwelling Grant was created and received a national 
innovation award from Foundations.

 Suitcase Stories a reminiscence, storytelling and music project for people 
living with dementia 

 Worcester City Council partnered with a national access provider AccessAble to 
provide an accessibility Checker to places in and around Worcester

 1056 youth sessions were delivered, 10449 attended (2,500hrs of youth work)



 2994 children participated in multi-skill community sports sessions

 The “FinditDoIT” directory was created

 Worcester Business District introduced “Best Bar None” an accreditation 
scheme promoting responsible management and operation of alcohol licensed 
premises

 Game Changers – launched in my 2018

 Continued delivery of Discretionary Welfare Assistance Scheme total number 
of awards made over the last 2 years, with 500 in 2017/18 and 484 in 
2018/19

4. The Draft Healthy Worcester Plan 2019/21

4.1 The priorities within the Worcestershire Health and Wellbeing Strategy 2016/21 are 
not due for an update for another 2 years.  

4.2 The Healthy Worcester Plan 2019-2021 has been drafted in line with this and a 
number of other existing strategies/plans, key evidence and research, as well as 
with consultation of Healthy Worcester. The City and its partners will continue 
to provide support to the delivery of the 3 priorities in the Joint Health and Wellbeing 
Strategy.  We will also continue to address the additional priorities identified specific 
to Worcester and 2 newly identified priorities. 

Joint Health and Wellbeing Strategy 2016/21 Existing Worcester Priorities
 Mental health and wellbeing

 Increase physical activity 

 Reduce harm from drinking too much 
alcohol

 Statutory homelessness 

 Poor Air Quality

 Outcomes and access to services for the 
Black And Minority Ethnic (BAME) 
population. 

Newly Identified Worcester Priorities
o Loneliness and Isolation for all Ages 

o To improve how we work with our partners to make the best use of our community assets

5. Consultation of the Healthy Worcester Plan 2019/21

5.1 Extensive consultation was undertaken to inform the priorities and content of the 
overarching Health & Well Being Plan 2016/21l. The refreshed Healthy Worcester 
Plan will therefore be circulated for public and partner consultation using survey 
monkey for a 4 week period form the 1st August until the 31st August.  The responses 
will be used to inform the final plan.  This paper is seeking delegated authority for 
this to be signed off by the Head of Strategic Housing in consultation with the Chair 
and vice Chair person of Communities Committee.



5.2 The delivery of the actions in the Healthy Worcester Plan will be monitored via 
Healthy Worcester and the Worcestershire Health Improvement Group. An annual 
report on progress will also be brought to Communities Committee. 

6. Implications

6.1 Financial and Budgetary Implications
This Plan will be delivered in partnership and within existing staffing and already 
identified financial resources. Action on wellbeing can help councils to save money 
and deal with many of the complex issues facing communities (including the adverse 
economic climate, the threat of climate change, and discrimination).

6.2 Legal and Governance Implications
Promoting the wellbeing of individuals and communities is fundamental to the work 
of local government. 

6.3 Risk Implications
Local councils face unprecedented challenges. We are all experiencing continuing 
reductions in finances and continue to work together wherever possible to 
achieve efficient and effective service delivery for our customers. Many of the 
services being delivered by statutory and voluntary sector partners are based on 
short term funding streams which when exhausted will result in either reduction 
or loss of service.  This plan has identified a new priority to make sure we make 
the best use of our assets and work jointly to improve the health and well being 
of the community. This Plan will support Worcestershire County Council to 
mitigate against the growing demand for their services by supporting the 
delivery of resilient individuals and communities.

6.4 Corporate/Policy Implications
The activity within the attached plan will support the delivery of the City Plan theme 
to be a “Healthy and Active” city.

6.5 Equality Implications
The Plan will positively support the improved health and well being of Worcester City 
residents.

6.6 Human Resources Implications
There are no human resource implications related to this paper or plan.

6.7 Health and Safety Implications
There are no health and safety implications resulting from this paper.
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